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WHO IS
FOCUS STUDIO?

We are a workplace interiors firm
that provides a seamless, end-to-
end approach to fransforming
office spaces. From strategic
olanning and innovative design

to expert project execution, we
create environments that foster
oroductivity, collaboration, and
growth—all through a streamlined,
client-centered process.
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ONE INTEGRATED PROCESS
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BENEFITS OF FOCUS STUDIO

CONS OF THE TRADITIONAL METHOD

Integrated Process for Enhanced Efficiency

e Achieve seamless project flow by unifying all
project teams and phases, eliminating costly
delays and maximizing tfeam collaboration.

Progressive Budgelting

* Opftimize budget utilization through
progressive adjustments based on design
milestones.

25% Faster Completion Rate

e Project delivery with proactive risk
management and data-driven adjustments,
resulting in a 25% faster project schedule.

Processes are not infegrated leading 1o
unclear expectations, and a higher risk of
costly mistakes.

No progressive budgeting will limit
flexibility to adapt to changes and overall
project execution.

Project timelines become unpredictable
leading to unexpected delays, higher

spend, and overall project quality may
suffer.




YOUR TEAM

CLIENT

Firm Principal

Project Manager

Director of Strategy
& Planning

Design Director Preconstruction Director Construction Manager

FURNITURE,
CONSULTATION WORKPLACE DESIGN + GENERAL FIXTURES + MOVE

=DISCOVERY STRATEGY ARCHITECTURE CONITRACTING EQUIPMENT MANAGEMENT
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THANK YOU!




